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East Side Highway District Board of Commissioners 
Regular Meeting Minutes  

March 21, 2022 
1. Call to Order 

Chairman Christensen called the meeting to order at 9:03 a.m. 
 
2. Roll Call 

Present: Commissioner Christensen, Commissioner Sieverding, Commissioner Addington 
Also present: Director of Highways Weymouth, Deputy Director Yerian, Clerk Ham  
Visitors: Angie Comstock P.E.- JUB Engineering Melissa Cleveland P.E.– Welch Comer & 
Associates; Rand Wichman- Rand Wichman Planning LLC 

 
3. Approval of Agenda 

Action: Commissioner Sieverding moved to approve the meeting agenda. Commissioner 
Addington seconded the motion. The motion carried. 
Declared Conflicts of Interest: None  

 
4. Public Comment: None 

 
5. Visitors:  

• Angie Comstock P.E. provided a project status report of the various approved work 
agreements with JUB Engineering.  She highlighted the following:  

o KN 22872 Canyon Road/Fernan Lake Road Guardrail is progressing to the 
preliminary design stage with a review meeting later today, PS & E in June, and 
construction possibly this fall. The costs estimated in the initial design show a 
$100K shortfall; however, prices may improve by the time bids are received.  There 
is no District match requirement. 

o GIS Assistance is ongoing.  Commissioner Sieverding said she spoke to Greg 
Wallingford at ITD and asked if the DH 1510 Report had been submitted.  Director 
Weymouth confirmed it was, and said GIS will be edited based on aerial images 
and county GPS, and the shapefiles sent to ITD for this year’s report. Commissioner 
Sieverding asked that the Board have an opportunity to review the report prior to 
submission in the future.   

o Website Update:  Hannah Anderson with the Langdon Group is doing an excellent 
job updating our website.  The Commissioners should review the new site and 
inform staff of any requested changes. A staff training is scheduled for early April.  
 

• Coeur d Alene Lake Drive Traffic Calming Project: Melissa Cleveland P.E. with Welch 
Comer & Associates reviewed the handouts, mailings, and display boards planned for  
April 13, 2022, 4-6 p.m. Open House with two live presentations.  The Board discussed 
costs options, an intended mailing list, a planned Press Release, an announcement banner 
on our website, and a presentation video (an online link will be available after the Open 
House). They also discussed the importance of including other stakeholders such as law 
enforcement, the City of CDA, Park and Recreation, and the Centennial Trail Foundation. 
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• MS4 Permit:  Welch Comer Engineering was awarded the permit administration with 
Lakes and Post Fall Highway Districts.  The contract for these consultant services is 
presented today for approval.  Commissioner Christensen shared that the urban boundaries 
for Kootenai County are shifting, which may potentially decrease the $28,900 contract.  
GIS will map the outfalls within 5-years providing an efficient reporting mechanism.  
Action:  Commissioner Sieverding made a motion to approve the contract with Welch 
Comer, requesting to minimize expenses where ever possible.  Commissioner Addington 
seconded the motion.  The motion carried.  
 

• Gozzer Greeter Station: Rand Wichman, representing Gozzer Ranch, requests the Board 
consider allowing a greeter station at the southern entrance in the right of way. While 
understanding Gozzer Road is and will remain public, the development also is shouldering 
the need for a higher level of security measures for the celebrity residents. Although a 
minor upgrade, allowing the greeter station would offer a meaningful improvement to their 
security arrangement.  In exchange, Gozzer Ranch offers to assume all maintenance & 
related costs of approximately 1.9 miles of roadway.  
Board Discussion:  The primary question is What is the public benefit to allowing it in the 
right of way?  For several reasons, the District would not be interested in forfeiting the 
maintenance of Gozzer Road; however, with supplemental funds, we may entertain an 
enhanced maintenance program. A Maintenance Exchange Agreement would need to be 
drafted. The Board directed Gozzer to take the first cut at the agreement that includes the 
following items:   

o Gozzer to participate in the chip seal cost. 
o There would be a lease agreement / encroachment permit for the land occupied by 

the greeter station and an annual payment which would commensurate with the 
annual cost of road maintenance. 

o An operating agreement which outlines how the greeter station can operate. 
o Signage at the entrance which informs the public that they are not required to stop 

at the greeter station if they stay on Gozzer Road.    
Commissioner Sieverding favors seeking legal counsel, the possibility of increased funding 
for road maintenance, and the safety of all residents. Commissioner Christensen doesn’t 
want to deter people from building in Gozzer and, at the same time, feels it is essential to 
keep the road public. He would like to see the safety improvements for the Gozzer/Burma 
intersection and wondered if there was a way to work cooperatively on that effort. 
Commissioner Addington agreed that although he was not in favor of the first greeter 
station, the station was not an issue on the occasions he has traveled Gozzer Road. He 
favors an added security level but not at the risk of restricting public access to a public 
road. All of the Commissioners favor moving forward with a draft MOU, then proceeding 
with some form of public input process.  Gozzer representatives and staff will develop a list 
of possible agreement items and submit it to the Board for review.  
 

Chairman Christensen called a recess at 10:15 a.m.  The meeting reconvened at 10:30 a.m. 
 

6. Approval of Minutes: Action: Commissioner Sieverding moved to approve the February 14, 
2022 Regular Board Meeting Minutes as presented. Commissioner Addington seconded the 
motion. The motion carried. 
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7. Treasury Report: Director Weymouth brought attention to the Winter Maintenance line item 

and reported our need to re-visit this amount when amending the budget. Commissioner 
Sieverding noted that labor costs were down and said, “everything looks really promising.”    
Action: Commissioner Addington moved to approve the March 2022 Treasury Report. 
Commissioner Sieverding seconded the motion. The motion carried. 
The March 2022 Treasury Report Cash Fund Balances were as follows: 

Petty Cash $200.00 
Umpqua Checking $83,171.51 

Less Assured Macro-Balance (1,500.00) 
State Treasury Fund 891 $2,146,067.05 

CDA Lake Dr. DBF Fund 412 $1,562,131.72 
Traffic Mitigation DBF Fund369 $229,376.93 

Total Funds $4,019,447.21 
 

8. New Business 
A. JUB Project Status (discussed in Visitor Section)  

 
B. Canyon Road Bridge Project:  The Geotech report is wrapping up as we enter the closeout 

phase of the Feasibility Study. We plan to apply for the FEMA grant this fall. 
 

C. Springston Bridge: Director Weymouth’s Staff Report categorized three options: bridge 
repair & reopening to vehicle traffic, bridge removal, and reopening to pedestrian traffic 
only. A memorandum from HDR further elaborated on these options.  The conceptual 
estimates are high level and the costs will change once an option is selected and a more a 
detailed proposal is prepared. Extremely low traffic counts and the flood plain limit grant 
opportunities.  Consultations with Attorney Weeks and our risk management insurance 
(ICRMP) recommend conducting a safety analysis before the bridge is opened for 
pedestrians. The Board agreed to close the bridge to all traffic, pursue funding, install Type 
3 barricades and enhanced signage.  
Action: Commissioner Sieverding made a motion authorizing staff to apply for funding 
through the Leading Idaho Local Bridge Program as soon as it is available.  Commissioner 
Addington seconded the motion.  The motion carried.  
 

D. Coeur d Alene Lake Drive Update (discussed in Visitor Section) 
 

E. MS4 Permit Contract (discussed in Visitor Section) 
 

F. Gozzer Guard Shack (discussed in Visitor Section) 
 

G. Road Stabilization Piggyback Bid: A single bid from GMCO Corporation for $186,092.88 
(reflects a 10.4% per ton increase from 2021) was received. The material costs exceed the 
budgeted amount of $180K. Director Weymouth’s Staff Report identified options to offset 
the increase. Action:  Commissioner Sieverding made a motion to approve the piggyback 
bid, and Commissioner Addington seconded the motion.  The motion carried.  
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H. Asphalt Oil Piggyback Bid: Director Weymouth provided a Staff Report outlining the 

piggyback opportunity via Power County Highway District.  
Action: Commissioner Addington made a motion accepting the bid. Commissioner 
Sieverding seconded the motion.  The motion carried.  
 

I. Resolution 2022-02 Surplus Equipment:  Action: Commissioner Sieverding made a motion 
adopting Resolution 2022-02, scheduling a public hearing on April 6, 2022, to hear any 
objections to the selling the surplus property as outlined in Exhibit A.  Commissioner 
Addington seconded the motion. The motion carried. 
 

J. Truck Piggyback Bid: The Staff Report explains a piggyback opportunity through the State 
of Washington for two truck build openings at Freedom Freightliner. The piggyback offer 
includes two 2023 Western Star 47X series trucks with plow, wing, and sanders for 
$328,101 each. The total financed amount would be offset by either selling or trading in 
two of the 2008 Western Star trucks.  
Action:  Commissioner Addington made a motion approving the piggyback bid.   
Commissioner Sieverding seconded the motion.  The motion carried. 
 

K. Broom Purchase:  ICRMP paid the District $15,999 last fall for the total loss of a broom.  
Director Weymouth proposed that we purchase a new broom from Western States Cat for 
$18,431, which is slightly over the remaining budgeted amount for unlicensed equipment.   
Action: Commissioner Sieverding made a motion to approve the broom purchase. 
Commissioner Addington seconded the motion. The motion carried.  
 

9. Old Business List:  No changes 
 

10. Correspondence: Commissioner Sieverding asked that the 2021 DH1510 report submitted to 
the State of Idaho on February 14, 2022, be forwarded to the Commissioners.  In addition she 
requested that the report be shared with the Commissioners prior to submission to double- 
check the data in the future.    
 
Staff Reports: 
Clerk Ham reported that the audit is complete with the exception of a peer review.  Magnuson 
McHugh will present the final report at our next board meeting.  
Umpqua Bank began charging service fees in November, and even after negotiations, the cost 
remains high. The Board agreed with further research of alternative financial institutions.  
Options will be provided in a Staff Report for the next Board Meeting.    
 
Director of Highways Weymouth reported that Developer Ron Ayers contacted Director 
Weymouth last week and requested that the Fish Inn area draft agreement be resumed. The 
potential agreement would address dovetailing improvements (at his expense) to the 
commercially zoned area that engages one of the most problematic areas of our Yellowstone 
Trail Road project.  
After discussions with several software vendors and demos, Director Weymouth said we are 
closer to selecting a comprehensive program that would converge fleet maintenance and time 
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management into one platform.  The District would gain considerable efficiencies once it is 
implemented.  
 
Deputy Director Yerian We are busy preparing equipment for the construction season and 
stockpiling chips in multiple locations for the chip seal projects. Crewman Weske & Day 
created a quick coupler that makes using the zipper and the loader more efficient and safer. The 
Foremen are completing an Equipment Condition Form that evaluates each unit, which creates 
a baseline for the fleet management program he is implementing.  
 
Commissioner Addington asked for clarification on the Springston Bridge.  Would the bridge 
still qualify for annual inspections if it was only open for pedestrian traffic? Director 
Weymouth said that ITD will not inspect once it is closed, and the District would need to, if 
left open to pedestrians. He offered to create a fact sheet to help explain District options.  We 
will add the information to our website.  
 
Commissioner Sieverding asked if there was a plan to meet with Collins Engineering about this 
year’s bridge inspection schedule. Director Weymouth said that ITD manages the bridge 
inspection program.  Collins will contact us prior to inspecting.   
She was pleased that HB741 (amending the property tax law) did not pass. 
 
Commissioner Christensen thanked his fellow Commissioners for writing letters to the 
legislators. Hopefully SB772 will pass, which awards $80M towards statewide infrastructure.  
 

11. Adjournment 
There being no further business to come before the Commissioners, the Chairman adjourned 
the meeting at 11:49 a.m. 

 
  
        
Commissioner Christensen 
Sub District #1 
 
 
      
Commissioner Sieverding 
Sub District #2 
 
 
        
Commissioner Addington     
Sub District #3 
 
 
      
Rosie Ham, Clerk 


